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a businesslike way. Exploring every source to increase
revenue, they pay the staff partly by fixed salary and
partly by bonus. In this manner the co-operation
of employees with the Directors is secured, both
classes being equally interested in obtaining the
maximum revenue with the minimum expenditure.
So high does the reputation of the Company stand,
that a first appointment to its permanent cadres is
regarded in France to-day much in the same light
as a writership of the East India Company was held
in England a hundred years ago : the lucky recipient
thinks himself to be made for life. And well he may
do so : for if no fortune can be acquired in service
on the Isthmus of Suez, at least there is good pay,
an assured future, and easy work. During the years
of the military occupation of the Suez Canal, rarely
a day passed that British commanders were not in
communication with the Company. They had, thus,
ample occasion to form their own judgement upon
its methods of business, and a more single-minded
associate in a common cause they hardly could hope
to meet. Its wealth of plant and efficiency of per-
sonnel filled naval and military officers with constant
wonder and admiration : and fortunate it was for
the defenders of the Canal that the Company had so
great resources at command. It was a poor return
for the open-handed manner in which these resources
were placed later at the disposal of the British military
authorities, that frequently the latter would borrow
plant and omit to acknowledge recejpt, despite a pro-
mise that a formal letter would be sent. Instances
occurred again and again in the early days of the
military occupation of the Canal, when senior officers
hurriedly would descend upon Port Said, borrow
craft from the Company, and forget later to perform
their own part of the contract. Such omissions were
the more reprehensible since the Canal Company